
To Faculty and Staff: 
 
Earlier this week, I received a memorandum from the Commissioner of Education. I cannot say 
that it was unexpected as I have been following the issue all spring as the Legislature was 
attempting to wrap up their session. The intent of the legislation referenced in the 
Commissioner's communication is to "contain" education costs in a climate of decreasing state 
revenue.  
 
No matter how you approach it, this does not bode well for us or our schools. It should be 
expected that we will be asked to produce a budget for the 2011/2012 year that will be some 2% 
lower than the budget that we just passed. You are all painfully aware of how difficult that was 
and the incredible negative impact it has had on the district. As you read the legislation, please 
note that we will also be expected to reach higher levels and standards than before but with 
fewer resources. 
 
So that all of you will have an opportunity to help us address the challenges ahead and do so at 
the earliest moment possible, I am asking for volunteers from all levels and all buildings to meet 
with me and other administrators and board members beginning in late September to discuss 
measures that we might be able to take to minimize staff disruption. I have already made this 
request to Cherrie Torrey, the President of the HEA. Please do consider becoming involved this 
fall with this effort to become well-informed about the pressures facing all of us and to help 
fashion the best solutions possible. Thank you. 
 

 
Donald A. LaPlante, Ed.D. 
Superintendent of Schools 
Hartford School District 
73 Highland Ave. 
White River Junction, VT. 05001 

 
--------------------------------------------------------------- 
 
The Commissioner's memo follows: 
 
 
State of Vermont 
Vermont Department of Education 
120 State Street 
Montpelier, VT 05620-2501 
 
MEMORANDUM 
To: Superintendents, Technical Center Directors, School Board Chairs, Principals and 
Business Managers 
From: Armando Vilaseca, Commissioner 
Re: FY2012 Budget 
Date: June 7, 2010 
 
I am sending this memo as advanced notice of an important FY 2012 budget issue all school 
districts, supervisory unions and technical centers must face. 
An Act Relating to Implementation of Challenges for Change, H. 792, has recently been signed 
by the Governor. The purpose of the legislation was to respond positively to our significantly 
reduced state revenues resulting from the severe recession we have experienced. This legislation 



identifies key outcomes for state government programs and how those will be accomplished with 
reduced funding. 
Education’s challenges are spelled out in section E1 of the legislation, and are attached to this 
memo. This provision requires that the commissioner send to each supervisory union or district 
and the three technical center school districts an education spending reduction target for FY 
2012 averaging 2 percent below the FY 2011 education spending amount by August 1st of this 
year. 
Each supervisory union will then need to determine how those reduction targets will be 
distributed among its member districts, the supervisory union assessment, and any technical 
center assessment. In setting the reduction targets, I am required to look at a number of factors 
which could indicate a particular target will be more or less than 2%. Once you receive your 
target, you will have until December 15, 2010 to tell me whether your budgets will meet the 
reduction. By January 15, 2011, I am charged with reporting any shortfall to the Legislature with 
a detailed proposal by which the Legislature can ensure that the targets will be met in FY 2012. 
The total reduction required is $23.2 million below the education spending amount in FY 2011. 
In FY 2010 and FY 2011 the education fund was subsidized each year by $38.6 million of federal 
recovery funds. This subsidy will no longer be available in FY 2012, and it is expected that the 
General Fund transfer will not be able to make up the complete gap. This is the primary reason 
why school districts, supervisory unions and technical centers are being asked to make this 
reduction. My staff will continue to update you as information becomes available. 

 
* * E. Education Challenge * * * 
Sec. E1. RESTATEMENT OF OUTCOMES FOR EDUCATION CHALLENGE 
The outcomes for education for the focus on learning and special education challenges, each of 
which outcomes is equally important, are: 
1) Increase electronic and distance learning opportunities that enhance learning, increase 
productivity, and promote creativity. 
2) Increase the secondary school graduation rates for all students. 
3) Increase the aspiration, continuation, and completion rates for all students in connection with 
postsecondary education and training. 
4) Increase administrative efficiencies within education governance in a manner that promotes 
student achievement. 
5) Increase cost-effectiveness in delivery of support services for students with individualized 
education plans. 
6) Increase the use of early intervention strategies that enable students to be successful in the 
general education environment and help avoid the later need for more expensive interventions. 
 
Sec. E2. REDUCTION IN EDUCATION SPENDING; FISCAL YEAR 2012; TARGETED 
RECOMMENDATIONS 
a) The general assembly recognizes the excellent work performed by school boards to control 
the growth of education spending in fiscal years 2008 through 2011. Fiscal realities at the state, 
federal, and international levels demand that school districts continue to exercise fiscal restraint 
in FY 2012 and beyond. 
b) The Education Challenge is to reduce education spending in FY 2012 so that it is 
$23,200,000.00 less than in FY 2011, which is approximately a two-percent reduction in 
education spending statewide, while achieving the outcomes for education set forth in Sec. E1 of 
this act. 
c) In order to achieve a two-percent reduction in education spending statewide, the 
commissioner of education shall determine and allocate a -recommended individualized amount 
of reductions in FY 2012 education spending to each supervisory union and to each technical 
center district, which in the aggregate shall total $23,200,000.00. When developing the 
recommended individualized education spending reductions, the commissioner shall consider 



factors in each supervisory union, each district within the supervisory union, and each regional 
technical center such as: 
1) demonstrated fiscal restraint; 
2) per-pupil administrative costs; 
3) student-to-staff ratios; 
4) the percentages of students from economically deprived backgrounds or for whom English 
is not the first language or both; and 
5) other unique circumstances that affect education spending. 
d) On or before August 1, 2010, the commissioner shall notify each supervisory union and 
technical center district of the recommended individualized amount by which FY 2012 education 
spending should be reduced below FY 2011 education spending. 
e) Within each supervisory union, school boards shall work jointly to attempt to achieve the 
recommended individualized education spending reduction through the combined budget 
reductions of the supervisory union, all school districts within the supervisory union, and any 
technical center hosted by a school district. The boards of the supervisory union and each district 
within it shall notify the commissioner on or before December 15, 2011, whether their combined 
budgets will be able to meet recommended reductions. Also on December 15, 2010, each 
technical center district shall notify the commissioner of its ability to meet the recommended 
reduction allocated to it under subsection (c) of this section. The commissioner shall transmit 
this information to the senate and house committees on appropriations and on education, the 
senate committee on finance, and the house committee on ways and means. On or before 
January 15, 2011, the commissioner shall report to these committees with the total projected 
amount by which FY 2012 budgets will fail to meet the necessary reductions, together with a 
detailed proposal by which the legislature can ensure that the targets will be met in FY 2012. In 
addition, the commissioner shall post the recommended individual spending amounts and actual 
approved budgets for each supervisory union, with a breakdown for each budgeting entity within 
it, and technical center district on the department of education’s website on or before July 1, 
2011. f) Budget reductions shall be achieved through structural changes and administrative 
efficiencies. 

 


